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INTRODUCTION
IT asset management (ITAM) is a foundational element of effective IT governance; 
ignoring it can be costly. But how do you ensure you’re implementing a solid ITAM plan? 
One effective way is to align it with your industry’s regulatory requirements.

Compliance in ITAM means translating relevant regulations and standards requirements 
into enforceable protocols to oversee IT assets and keep sensitive data secure and 
private. Think of it as a disciplined practice where you leverage technology to monitor, 
correct, and enforce compliance across your entire IT infrastructure.

Here’s the gist: ITAM is about knowing what you have, where it is, who’s using it, and 
ensuring you’re maximizing its value. Just make sure it all stays within legal boundaries.



3

Why Compliance is Crucial for Organizational 
Integrity and Risk Management
For starters, staying compliant keeps your organization out of hot water. You steer 
away from hefty fines and legal issues that could grind your operations to a halt. Plus, 
you build trust with clients and stakeholders. What’s more, compliance also means 
protecting your data, keeping your company up and running, and showing the world 
you play fair.

By adhering to compliance requirements, you can:

	ܱ Avoid legal penalties and financial losses due to non-compliance. For example, 
GDPR violations can lead to fines of up to €20 million or 4% of your total revenue

	ܱ Protect sensitive data from breaches and unauthorized access

	ܱ Boost customer trust and loyalty

	ܱ Build reputation, trust, and credibility with clients, stakeholders, and regulatory bodies

	ܱ Ensure smooth operation and minimize disruptions caused by compliance issues
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What Compliance Challenges Can You Expect
ITAM solutions have evolved by leaps and bounds over the years to keep pace with 
tech and regulations. But, of course, there are always some challenges that stick 
around, such as:

	ܱ Maintaining records across disparate databases or systems can drain resources 
and complicate tracking

	ܱ Compliance with privacy laws requires pinpoint accuracy of where sensitive data is 
stored, processed, and shared

	ܱ Disjointed systems create errors, inefficiencies, and compliance risks during 
onboarding/offboarding

	ܱ Accurate tracking and documentation of all IT asset types is complex in large 
organizations with distributed assets

	ܱ Unapproved software and hardware used by employees can bypass compliance 
controls, increasing the risk of data breaches and compliance violations

	ܱ Managing IT assets across different jurisdictions can be tricky because local 
regulations vary and add more complexity

When the going gets tough, a solid ITAM solution keeps compliance 
smooth and agile, no matter how regulations shift. Let’s learn more 
about how ITAM complements compliance.
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KEY COMPLIANCE REGULATIONS 
IMPACTING ITAM
Of course, ITAM is great for ensuring software licensing compliance is in check. But 
that’s not all. Besides that, your organization must adhere to various privacy and security 
regulations to maintain ethical practices and prevent legal, financial, and operational 
disruptions.  

Can ITAM really help with regulatory compliance? Absolutely! When 
technology is at the heart of your productivity, you’d better ensure it 
runs safely and securely. While there’s no “one size fits all” solution, 
a solid ITAM plan can play a significant role in tackling regulatory 
hurdles. 

Let’s take a look!

General Data Protection Regulation (GDPR)
The GDPR is a comprehensive data protection law implemented by the European Union 
to protect citizens’ data and privacy.

GDPR has a “long arm”, extending its jurisdiction beyond the EU’s borders. Even if 
your organization is based in the United States, but serves EU customers, you’ll still 
be subject to the GDPR’s requirements for data processing and use (GDPR, Art. 3). 
Simply put, this applies to any business that handles the personal data of EU citizens, 
regardless of where the processing takes place.

For IT asset managers, GDPR means you need to closely monitor and secure your IT 
assets,  especially those that handle or store personal identifiable information (PII). There’s 
no way around it! GDPR requires you to implement appropriate technical and organizational 
measures to ensure and be able to demonstrate compliance (GDPR, Art. 24).

To align your ITAM with GDPR, it’s always best to follow these typical measures:

Data classification and inventory
Keep an up-to-date inventory of your entire IT assets so you can classify the most 
critical and relevant to GDPR. Identify the types of personal data you collect, the 
purpose, which asset stores it, and who owns it.

Retention control
Establish clear indicators to track when retention periods end, and ensure data is 
deleted from all storage hardware and cloud services when no longer needed.
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Encryption
Ensure sensitive assets receive high-level encryption standards to protect PII at 
rest. This safeguards data from unauthorized access, even if these devices are ever 
compromised or misplaced.

Automated monitoring
Implement automated monitoring measures to alert IT and security teams to vulnerable 
assets, suspicious access attempts, changes in data location, spikes in data transfer 
volume, or unregistered devices within your infrastructure. 

Strong Permissions Structure
Ensure strict role-based access control (RBAC) so that only those who need access 
to your assets have it. Regularly review and adjust permissions to prevent “privilege 
creep,” where users accumulate unnecessary permissions over time.

Regular compliance audits
Conduct routine compliance checks to ensure that all your IT assets fall within the 
scope of GDPR. These audits must focus on reviewing data access records, verifying 
encryption standards, and ensuring appropriate data retention practices.

Automated patching
Keep all IT assets, especially those handling personal data, consistently patched and 
secure so there is no room for error.

To nail these best practices, IT teams need a full, up-to-date inventory of your assets 
— devices, applications, cloud storage, and others. This foundation ensures secure 
data flow across the network by pinpointing where data resides, who accesses it, and 
what’s being used to process it.

Health Insurance Portability and Accountability 
Act (HIPAA)
The Health Insurance Portability and Accountability Act (HIPAA) is a U.S. federal law 
designed to protect sensitive health information from disclosure without patients’ 
consent. This law applies to you if you’re a healthcare provider, health plan, or business 
associate handling health data.

How ITAM Supports HIPAA Compliance
As someone managing IT assets, HIPAA mandates that you ensure the confidentiality, 
integrity, and availability of electronic Protected Health Information (ePHI) within your 
IT infrastructure. See 45 164.308(a)(1)(ii)(A). This involves conducting regular risk 
assessments, rigorous audit controls, maintaining an up-to-date IT asset inventory, 
and implementing robust security measures to protect ePHI.
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A robust ITAM ensures that all IT assets handling ePHI are managed securely and 
compliantly.

When creating or maintaining an IT asset inventory to identify risks to ePHI, it’s best to 
consider other IT assets that may not store or process ePHI. Why is that? For example, 
unmaintained IoT devices can provide malicious hackers with an entry point into your 
network if they are vulnerable. Microsoft has reported incidents where attackers 
compromised devices like printers and VOIP phones to gain access to corporate networks.

Key Provisions of HIPAA Related to ITAM
There are 3 core rules you need to know to meet HIPAA’s rules with confidence.
First, the Security Rule mandates rigorous safeguards for ePHI — from access controls 
to regular system updates. This is where ITAM shines, helping you track every IT asset 
that has contact with ePHI so you can enforce those safeguards without missing a beat.

The Privacy Rule furthers this by restricting which asset has viewing or modifying 
privileges on patient information. With a strong ITAM, you can set up role-based 
access controls to ensure only authorized personnel can access ePHI and adjust those 
permissions as roles change.

But what should you do in a security breach? The Breach Notification Rule kicks in, 
requiring you to notify affected individuals, the Department of Health and Human 
Services (HSS), and potentially even the media. Having full visibility of your IT assets 
provides accurate insight into compromised ones, allows for a faster response time, 
and reduces the chaos if you ever need to follow up on a breach incident.

Strategies for Protecting Sensitive Healthcare Data
Protecting sensitive healthcare data is non-negotiable. Here are some HIPAA-focused 
ITAM strategies you can implement to secure your assets and data:

Inventory your assets thoroughly
Understand exactly where ePHI resides and how it moves — whether on servers, 
laptops, USBs, or in the cloud. An accurate IT inventory reduces blind spots too — 
malicious actors can use unmanaged IoT, printers, VOIP phones, and others to hack 
into your network and go from there to compromise patient data. 

When classifying assets, consider the following factors:

	ܱ Size, complexity, and capabilities of the asset

	ܱ Its technical infrastructure, hardware, and software security capabilities

	ܱ The costs associated with security measures

	ܱ The probability and criticality of potential risks to ePHI
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Make permissions tight
Set role-based access controls to manage who has access to ePHI. Regularly review 
and adjust permissions to prevent privilege creep, ensuring users don’t accumulate 
unnecessary access rights. 

Keep IT environment up-to-date
Ensure assets handling ePHI remain secure by regularly patching and updating software 
to close security gaps before they turn into vulnerabilities. ITAM can automatically 
apply security patches across your IT estate.
Stay on top of your assets’ life cycles: Ensure assets handling ePHI are properly 
redeployed or disposed of to make ePHI unretrievable.

Develop incident response plans
If a data breach occurs, notify affected individuals and report a data breach to the 
Office for Civil Rights (OCR) as required by HIPAA. An effective ITAM solution helps 
you quickly spot which devices handling ePHI were involved in the breach, making your 
response efforts a breeze.

Federal Information Security Management Act 
(FISMA)
If you’re involved in managing IT assets for a federal agency, contractor, or partner 
handling federal information, then you must understand FISMA.

Understanding FISMA Requirements for Federal Agencies
FISMA or the Federal Information Security Management Act is a U.S. law that mandates 
federal agencies and their contractors to implement certain security controls to protect 
sensitive information from cyber threats. This law isn’t just red tape — it’s vital for 
protecting sensitive government information from cyberthreats. Non-compliance can 
hit hard, leading to financial penalties, loss of federal funding, and a ban from doing 
business with the government.

Essentially, FISMA requires you to protect your information and IT assets from 
unauthorized access, use, disclosure, disruption, modification, or destruction. it’s about 
keeping federal data safe and proving your systems are secure. By doing so, you build 
trust with the government.

Implementing Security Controls for IT Assets
But how do you implement this law effectively? That’s where NIST steps in.
FISMA sets the stage, while NIST (National Institute of Standards and Technology) 
provides the playbook. This means you must follow specific technical guidelines (or 
security controls) to ensure you’re playing by FISMA’s rules. Specifically, NIST 800-53 
provides the privacy and security controls for your IT systems.
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Every organization is unique, and so are its security controls.

FISMA categorizes security levels (low, moderate, or high impact) based on how a loss 
of confidentiality, integrity, or availability of business data would impact your operations. 
These impact levels determine how you select the security controls outlined in NIST 
800-53.

Even if your organization is in the low-impact category, it might need to apply hundreds 
of security controls. However, the right ITAM practices can significantly streamline the 
core FISMA security requirements, making compliance a breeze. Here’s what to do: 

Maintain IT systems inventory
Keep a comprehensive and up-to-date inventory of all IT assets to ensure every piece 
of hardware and software is visible and accounted for. Follow the Office of Management 
and Budget (OMB) guidance for this step.

Categorize IT assets by criticality
Rely on FIPS 199 (Federal Information Processing Standards) to assess and categorize 
IT assets based on the importance and sensitivity of federal data they handle. Prioritize 
security patches according to risk levels.
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Oversee security controls deployment
Ensure compliance with monitoring metrics, comparing the applied controls on federal 
IT assets against NIST 800-53 standards. These controls can include access control, 
encryption, and continuous monitoring. Next, integrate the selected security controls 
into your system security plan (SSP).

Maintain a system security plan
Develop an SSP detailing privacy and security controls for your IT assets. This plan 
should detail how your organization applied or will apply these controls across its IT 
estate based on the impact level.

Certification and accreditation
Ensure to certify that the security controls applied for your IT assets work! Once 
certified, your IT system gets accredited and is considered FISMA compliant. Learn 
more about this step in NIST SP 800-37.

Continuous monitoring
Implement a robust ITAM with AI-driven automation solutions to keep an eye on your 
in-scope assets and address compliance risks as they appear.

Sarbanes-Oxley Act (SOX)
The Sarbanes-Oxley Act (SOX) is a U.S. federal law designed to protect shareholders 
and the public from accounting fraud. It primarily sets rules for accurate financial 
reporting, strong internal controls, and thorough record-keeping. SOX was introduced 
to protect investors from fraudulent financial practices, particularly in response to major 
corporate scandals, like those involving Enron and WorldCom. 

Does it affect me? SOX generally applies to publicly traded companies in the US, and 
their subsidiaries, accountants, and auditors.

Curious about SOX’s connection to ITAM? SOX’s 302 and 404 sections put corporate 
officers and management in the hot seat, holding them accountable for ensuring robust 
IT controls that protect financial data and produce accurate reports. These sections 
outline what organizations need to achieve or prevent — but it’s up to your IT team to 
figure out how to do that. 
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Here are the core SOX requirements your ITAM plan should satisfy:

Establish controls for accuracy
Ensure every asset contributing to financial reporting is properly documented, 
monitored, and patched. This helps avoid financial discrepancies caused by unreliable 
data and mismanaged assets. 

Promote transparency
Maintain clear records for each asset’s lifecycle and keep documentation audit-ready.

Conduct regular reviews
Perform routine checks to keep all asset information up-to-date and compliant with 
SOX standards. 

Ensure traceability
Maintain detailed logs and transparent audit trails of asset activity contributing to 
financial transactions. This helps during audits.

Change management
Set clear processes for adding users, managing applications, and editing database 
records that reflect on your financials. Monitor all changes for abnormalities.

Pay attention to backup
Incorporate metrics to validate the effectiveness of financial data backup protocols. 
This helps ensure the integrity and availability of critical financial records if you ever 
face a data breach.

Validating Control  Effectiveness
Implementing robust testing 
protocols to confirm controls are 
functioning as intended.

Audit-Ready Documentation
Maintaining comprehensive 
records of all testing procedures, 
readily accessible for SOX audits.

Actionable Deficiency Reporting
Providing detailed reports on 
identified deficiencies, supporting 
evidence and recommended 
remediation strategies.

Real-Time Compliance Monitoring
Leveraging a secure, automated 
platform for real-time reporting 
and enhanced SOX compliance 
management.

SOX Compliance
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Prevent data tempering
Implement tight monitoring systems to track and prevent suspicious access attempts 
to assets holding financial data. 

Transparency is the cornerstone of SOX compliance. Regular asset audits and real-
time tracking protect your financial data, align with reporting standards, and safeguard 
corporate integrity. This also provides peace of mind to management, knowing proper 
controls are in place.

Payment Card Industry Data Security Standard 
(PCI DSS)
Now let’s discuss PCI DSS (Payment Card Industry Security Standards Council) — the 
cybersecurity standard that regulates businesses taking credit card payments.

PCI DSS is a set of security guidelines designed to protect cardholder data and 
prevent credit card fraud. It was developed by major credit card companies like Visa, 
MasterCard, and American Express. 

If your organization doesn’t handle payment details, you can skip the PCI DSS 
requirements, but that’s not true if you rely on providers like PayPal. You should ensure 
your ITAM solution helps you comply with PCI DSS.

For those managing IT assets, it requires you to have specific security controls, maintain 
accurate records, and regularly assess systems that store, transmit, or process payment 
card information.

Here are key practices to ensure PCI DSS compliance:

Classify assets Maintain an inventory of IT assets — hardware, software, network, 
database, you name it — that store, process, or transmit cardholder data.

Control access to assets
Rely on your detailed inventory of in-scope assets to determine who needs access to 
what assets and at what permission level. Limit access to assets handling card data on 
a need-to-know basis.

Protect cardholder data
Avoid storing encrypted cardholder data and encryption keys in the same location. 
Ensure encryption keys are stored on secure encryption assets, such as hardware 
security modules (HSMs), and rotate them at least annually.
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Automate patch and version management
Keep every IT asset current on versions and security patches. Automate this wherever 
you can, so nothing is overlooked. Patch any critical components of the card payment 
process, from browsers and apps to databases and firewalls.

Regularly test asset security
Run both manual and automated vulnerability scans on asset handling cardholder data 
to ensure that implemented security controls are working.

Install and keep antivirus software up-to-date
Deploy antivirus software on all assets within the PCI DSS scope. Use ITAM 
comprehensive visibility to keep software up-to-date across all assets. This also 
provides proof of compliance to auditors

Conduct routine compliance checks
Use ITAM’s data to run regular compliance reports, so you’re never caught off guard 
when it’s time for an audit. Integrate ITAM with security tools to identify potential risks 
and exploits.

Staying PCI DSS-compliant isn’t just about dodging fines; it’s a way to keep your IT 
assets secure, avoid security exposures, and uphold your reputation. Ultimately, 
keeping your operations running smoothly, minus unnecessary downtime issues.
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THE ROLE OF ITAM IN 
ACHIEVING COMPLIANCE
It’s difficult to deny the major role of a well-integrated ITAM in 
streamlining compliance with various regulations. By keeping a 
detailed inventory of all your IT assets, you can ensure that every 
piece of hardware and software is patched, accounted for, accessed 
properly, and configured in compliance.

How Effective IT Asset Management 
Can Mitigate Compliance Risks
Your IT team can quickly pinpoint and address vulnerable assets and roll out patches 
using an ITAM dashboard — offering real-time visibility and control over your 
infrastructure. 

Demonstrating that you have the necessary security controls in place for sensitive 
assets can make a real difference in avoiding non-compliance. Take the antivirus control 
under PCI DSS, for example — proving that you have updated antivirus solutions on 
hundreds of laptops shows auditors that your security protocols are rock solid.

Aligning ITAM Processes 
With Compliance Requirements
ITAM helps with compliance, but success requires the right tools, strategy, and team 
to integrate regulatory guidelines at every stage of the asset management lifecycle.
This means incorporating policies for procurement, deployment, maintenance, and 
decommissioning of assets.

For instance, under GDPR, you must keep all assets handling PII watched like a hawk. 
This visibility supports your IT and security teams to do their job better. A modern ITAM 
solution can provide comprehensive visibility into all assets, including their location, 
allowed users, current state, versions, configurations, usage history, and warranty 
status.

Your solution should also streamline IT documentation and provide detailed logs. When 
audited, this proves you’ve implemented the required controls and demonstrated good 
faith in protecting users’ privacy.
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The Importance of Documentation 
and Record-Keeping

Good documentation practices foster traceability and accountability within your 
organization. ITAM’s built-in record-keeping feature simplifies the audit process by 
providing clear histories of each asset: when it was acquired, who accessed it, any 
modifications made, and when it was disposed of.

It’s not just about having the right tools in place; it’s also about creating a chronological 
record of all asset activities. This streamlines audit responses and helps you quickly 
identify and resolve discrepancies when needed.

In a nutshell, ITAM isn’t just a fancy tool — it’s your key to compliance, cutting risks, 
and proving that you’re serious about data privacy and security. With well-managed, 
monitored, and documented assets, you can breathe more easily during any compliance 
challenge.
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DEVELOPING A COMPLIANCE 
FRAMEWORK FOR ITAM 
Regulations typically don’t prescribe exact technical controls for achieving compliance. 
They outline what actions you should aim to facilitate or restrict, but leave the how to you.

For instance, HIPAA may require you to create an inventory to track the life cycle of 
hardware assets that contain ePHI within the facility. However, it’s up to you to develop 
the solution and what appropriate tools to use — as long as they are effective. Remember 
there’s no one-size-fits-all roadmap for ITAM compliance; each organization must tailor 
its approach to fit specific regulatory requirements and business needs. Figure out 
what works best for you and go with it.

Here are key steps to help you out:

PHASE 1

Understand the Scope of Compliance for ITAM
Before you play the game you must first understand the rules.

Determine which regulations and standards your organization needs to comply with. 
Is it GDPR, HIPAA, FISMA, or a combination of them? Despite each having specific 
requirements, overlap exists: they all emphasize robust security controls, data access 
limitations, thorough record-keeping, and continuous monitoring. 

PHASE 2

Involve Key Stakeholders
A strong compliance strategy needs collaboration across various departments. These 
are the key teams to involve:

Legal
interpret the legislative requirements 
and ensure policies and actions 
comply with relevant regulations.

IT
Responsible for maintaining 
the technical infrastructure and 
implementing ITAM software that 
supports compliance.

Finance
Oversees budgeting and cost 
management related to your IT assets. 
This helps you achieve compliance while 
staying within budget. 

Compliance
Monitors compliance efforts and 
conducts regular audits to keep 
everything on track.
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Effective collaboration among different departments ensures comprehensive oversight 
and helps bridge gaps between technical requirements and legal obligations.

PHASE 3

Determine Your Current State and Identify Gaps
Before setting up new policies, take stock of where you are with compliance. 

Once you understand the requirements, assess how they translate into risks for your 
business. Then, review existing policies and processes to understand your starting 
point. This step is about analyzing current IT asset data, controls, and processes to 
see how they align with ITAM compliance goals. Essentially, it helps you identify what 
needs to be done to achieve compliance.

Consider asking questions such as: Are there in-scope assets that your ITAM system 
isn’t tracking yet? Are there missing compliance metrics that aren’t implemented? This 
gap assessment not only highlights areas for improvement but also helps prioritize where 
resources should go first. Using a compliance risk assessment matrix is a good idea here.

By knowing exactly where your weaknesses are, you can set up the right controls in the 
processes that need them most.

IMPACT

0
Acceptable

1
Tolerable

2
Unacceptable

3
Intolerable

Little or no 
effect

Effects are felt 
but not critical

Serious impact 
to course of 
action and 
outcome

Could result in 
disasters

LI
KE

LI
H

O
O

D

Improbable Risk unlikely to 
occur

Possible Risk will likely 
occur

Probable Risk will occur  
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PHASE 4

Establish Policies and Procedures
Next, develop enforceable, well-documented policies and procedures to fill compliance 
gaps in your IT system. It’s wise to address high-risk compliance obligations first, and 
then move on to lower-risk ones.

Here are the typical areas to focus on:

Complete Asset inventory
Use a dynamic, real-time inventory of all assets, detailing their location, configurations, 
lifecycle status, owners, and compliance criticality. Use multiple asset discovery 
techniques and automated tracking tools. Don’t forget to monitor key performance 
indicators (KPIs) to enhance oversight and decision-making.

Access controls
mplement access restrictions to ensure only the right people can access sensitive 
assets they need when they need them. 
Data security measures
Establish protocols to manage asset security, such as encryption standards, patch 
management, and continuous monitoring.

Automation features
Look for solutions with robust automation for auditing and reporting to ensure accuracy 
in critical compliance tasks.

Documentation standards
nclude processes to capture and store everything from assets data to compliance 
activities. This way you can have a “paper trail” to help during audits.

PHASE 5

Monitor, Review, and Correct
Compliance isn’t static. Schedule regular reviews to adapt the framework to new 
regulations and organizational shifts. Automated alerts or dashboards can help flag 
compliance risks early, giving you time to adjust. Also, encourage a speak-up culture by 
integrating anonymous communication channels so that employees feel comfortable 
reporting any compliance concerns they spot. 

Non-compliance has its consequences, and everyone needs to know that. Set up clear 
corrective and disciplinary procedures for misconduct. This reinforces the fact that 
mishandling sensitive assets or ignoring compliance guidelines will have repercussions.
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TOOLS AND TECHNOLOGIES 
FOR COMPLIANCE IN ITAM
Play by the rules — but bring the right gear to win.

When it comes to compliance, ITAM tools can be a game-changer, ensuring you’re on 
top of both asset tracking and regulatory standards.

Solutions like Teqtivity, SolarWinds Service Desk, NinjaOne, Freshservice, ServiceNow 
ITSM, and IBM Maximo, come with compliance-oriented features, like audit tracking, 
compliance reporting, and automated reminders.

Must-Have Features in Your ITAM Choice:
The right tool can help you manage your IT assets according to relevant regulations — so 
choose wisely. When selecting your ITAM consider looking for these essential features: 

Detailed asset monitoring
Accurate discovery of all types of IT assets within your infrastructure, both hardware 
and software.  

Comprehensive “paper trail”
Your solution should track and capture activities related to assets, from movement and 
ownership changes to maintenance and access logs.

Automated reporting
Automatically generating reports on your IT infrastructure data minimizes human error. 
This feature lets you handle audit inquiries with confidence, knowing the details you 
provide are spot-on.

Real-time alerts
Proactive alerts and notifications ensure you’re aware of issues before they become 
liabilities. Your choice should provide real-time insights into asset usage, compliance 
status, performance, maintenance schedules, license renewals, and more.

Integration with third-party tools
Look for a solution that integrates with platforms like Workspace ONE, GSuite, Kandji, 
Intune, Jira, and Slack via reliable APIs and webhooks. This ensures smooth data flow, 
minimizes discrepancies and boosts compliance.

Scalability and adaptability
Ensure your ITAM solution can grow alongside your organization and keep up with 
evolving compliance laws and requirements.
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Role-based access
The right tool lets you create multiple levels of access, providing your team with 
permissions to the assets they need. This is a crucial measure for GDPR, HIPAA, and 
others.

Vendor management
Under many regulations, you’re responsible for safeguarding your sensitive data when 
engaging with a contracted vendor. So it’s best to choose an ITAM software that 
simplifies third-party interactions, keeps unauthorized asset changes in check, and 
holds vendors accountable.
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CONDUCTING COMPLIANCE 
AUDITS AND ASSESSMENTS 
Now that you’ve built a strong compliance framework and armed yourself with the right 
tools, it’s time to put it all to the test. Love them or hate them, audits are the checkpoint 
of your compliance strategy.

Let’s check the core steps to get audit-ready:

1. Define the audit scope
Get familiar with specific regulations relevant to your industry (e.g., GDPR, HIPAA, SOX), 
how they relate to ITAM, and what’s required for compliance. This helps you focus the 
audit on relevant processes, ensuring effective resource allocation.

2. Develop an audit plan
Assemble an audit team and assign assessment tasks based on skills in forensic 
investigation, IT, legal, and cybersecurity. Depending on your organization, you can 
go with either an internal or third-party audit team. Clearly communicate your audit 
objectives and the specific areas you need the audit to address.

3. Provide records of processes
Maintain compliance-relevant information and gather all necessary documentation, 
such as in-scope IT assets logs, security policies, access controls, and training 
records. Ensure they’re easily accessible for review. Basically, you provide evidence of 
compliance for auditors.

4. Simulate an audit
Conduct a mock audit or gap analysis to test readiness and refine any remaining 
weaknesses like audit trail gaps, insufficient asset visibility, and poor record-keeping. 
This step ensures a smoother experience during the actual audit.

5. Establish communication channels
Set up clear communication channels among team members to facilitate information 
sharing and ensure everyone is aligned on your audit objectives.

What to Do When Audit Findings and 
Recommendations Come In
Act on them quickly! 

If compliance gaps or risks are identified, take immediate steps to remediate them:
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1. Communicate findings
Clearly communicate the audit results to relevant stakeholders and ensure that 
everyone understands the issues and their implications.

2. Respond to auditors
Acknowledge the identified compliance gaps and address them. Avoid defensive 
reactions and focus on finding solutions. Of course, you can disagree, but keep in 
mind that it can raise a red flag and invite more scrutiny. Here’s an example of how to 
respond.

3. Correct compliance deviations
Classify findings by risk level, which can range from minor issues to significant regulatory 
violations. Develop a corrective action plan with realistic timetables for implementation.

4. Document, document, document
Maintain thorough documentation of all audit findings, corrective actions, and 
communications with stakeholders. This serves as evidence of your commitment to 
compliance and can be valuable during future audits.

Preparing for audits sets the stage for smoother audits. Quick, effective responses to 
audit findings show you’re on top of compliance. Plus, they strengthen your IT systems 
and set you up for smoother future assessments.
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TRAINING AND AWARENESS 
FOR COMPLIANCE 
Ensuring compliance within your organization requires more than just policies, 
procedures, and controls; it demands a well-informed and vigilant workforce.

Why Compliance Training Is Important
Compliance starts with your people. Employees who understand compliance policies 
that govern their work are less likely to inadvertently mishandle sensitive IT assets and 
cause security breaches.

Without awareness and training, your organization could face higher risks of non-
compliance. Moreover, employee training can save organizations an average of 
$260,000 per breach, according to IBM.

Regular training ensures your staff members stay updated on any changes in regulations 
or internal policies. This is especially important if the rules governing your industry can 
evolve rapidly. 

Furthermore, a well-trained team becomes a key asset in maintaining compliance, as 
they can recognize potential compliance issues, report concerns, and prevent costly 
mistakes.

How to Develop a Training Program That 
Includes ITAM Best Practices
You can create an effective compliance training program by following these common, 
effective steps:

1. Define your compliance goals
Identify your organization’s specific compliance requirements, such as federal 
regulations, industry standards, and internal policies. Determine how these intersect 
with ITAM, focusing on areas like license management, contract renewals, vendor 
oversight, and asset disposition.

2. Gather compliance training materials
Search for compliance resources other than regulation documents. Include other 
formats such as workshops, e-learning modules, how-to videos, manuals, graphics, 
stories, and hands-on exercises to cater to different learning styles.
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3. Implement role-based training
Customize training content to fit different roles. For example, IT staff might need in-
depth knowledge about data security protocols, while cybersecurity teams should 
focus on asset security controls. 

4. Start training
Schedule training sessions and ensure all employees participate. You can use a Learning 
Management System (LMS) to deliver. This allows participants to complete training 
at their own pace and makes it easier to track progress, completion rates, and other 
metrics.

5. Get feedback, adjust, and document
Include an end-of-course questionnaire to evaluate the training program’s effectiveness 
in the participant’s jobs. Improve your program based on feedback and performance 
data. Don’t forget to document everything from start to finish, which proves your 
compliance commitment.

Encourage a culture of compliance
within your organization
To truly embed compliance into your organization’s DNA, make accountability and 
ethical behavior a priority for everyone. Start at the top: when leadership leads by 
example, it sets the tone for the entire team. 

Open communication is key. Employees should feel safe discussing compliance issues 
or asking questions without fear of retaliation. This builds trust and transparency. 

It’s also vital to have clear disciplinary measures. Well-defined policies should outline 
the consequences of non-compliance or mishandling of sensitive assets. Consistent 
enforcement shows that compliance is taken seriously. Essentially, you shouldn’t make 
exceptions or vary your response to similar violations — everyone gets the same 
treatment

Try also to reinforce IT compliance requirements through newsletters, emails, and 
posters. By continuously reminding your team, compliance stays top of mind. 

What’s more, recognizing and rewarding compliant employees can further reinforce 
this culture, especially those who excel in the training program.
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FUTURE TRENDS IN 
COMPLIANCE AND ITAM
The regulatory landscape is constantly evolving in response to emerging challenges. 
Since ITAM plays a central role in providing better control of IT assets, it must adapt to 
keep pace.

Here are the key regulation areas to keep an eye on:

Artificial intelligence
AI regulations, like the EU AI Act and China’s regulations, will impact how organizations 
develop, deploy, and manage AI-powered IT assets, leading to increased scrutiny and 
the need for robust governance frameworks. According to Insight Partners, privacy 
compliance remains the top AI GRC concern. The adoption of AI brings significant 
regulatory risks, with data privacy being the foremost issue.

Data privacy
Laws like GDPR and the California Consumer Privacy Act (CCPA) continue to evolve, 
broadening the definition of personal data and increasing organizational accountability. 
More countries are expected to introduce similar regulations, meaning organizations 
will face greater scrutiny to prove compliance. Your IT teams must stay updated on 
these changes to ensure compliance.

Cybersecurity
Upcoming cybersecurity laws, such as the NIS 2 Directive, the EU Cyber Resilience Act, 
and the Cyber Incident Reporting for Critical Infrastructure Act (CIRCIA), will enhance 
digital resilience and tighten cybersecurity measures. You must prepare for additional 
requirements around incident reporting, third-party risk management, access control, 
and asset tracking.

Environmental impact
As Environmental, Social, and Governance (ESG) regulations tighten, your organization 
will need to address environmental impact, energy efficiency, and e-waste disposal. 
Stricter reporting standards now demand transparent and accurate tracking of your IT 
assets’ lifecycle and environmental footprint. Your ITAM’s visibility must adapt to spot 
energy-saving opportunities and ensure compliant asset disposal. Actually, 77% of 
compliance professionals find it crucial to stay updated on ESG-related developments.
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The Role of Automation and AI
In Compliance Monitoring
Corporations grapple with complex operations while navigating complex compliance 
and security standards. It’s a tough and time-consuming balancing act. That’s why 
many are betting on AI to monitor compliance. According to research, more risk and 
compliance departments are expected to adopt AI to achieve their goals.

In another report, 78% of IT pros use ITAM tools for audit-based responsibilities. Now, 
imagine integrating AI — such as copilots — with your ITAM solution to streamline 
workflows and automate compliance monitoring.

AI can learn from your business and IT asset data to automatically:

	ܱ Streamline your compliance workflow

	ܱ Analyze historical business data to anticipate compliance risks

	ܱ Adapt to regulatory changes by using NLP (Natural Language Processing) to 
interpret legal updates and recommend changes to ITAM policies

	ܱ Accurately analyze policy compliance, industry standards, and contractual 
obligations to detect potential damaging breaches 

	ܱ Map data flows across IT assets to ensure compliance with data localization and 
retention regulations

	ܱ Draft compliance reports, and even generate presentations for your audit committee

	ܱ Write emails to notify stakeholders of policy updates or potential compliance risk

Integrating AI with your ITAM tool can help your team streamline daily workflow. It 
can also understand the regulatory requirements and continuously monitor your IT 
estate for any potential compliance violations. This all happens with minimal human 
intervention.
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Adapting to Evolving Compliance Landscapes
Compliance is a living, breathing process and not a one-time event. It demands ongoing 
management and monitoring. 

Your organization must adopt a proactive approach to navigate compliance trends 
effectively:

1. Stay updated

	ܱ Foster relationships with industry peers, regulators, and consultants

	ܱ Participate in industry forums and conferences

	ܱ Leverage resources like blogs and newsletters to keep pace

2. Assess upcoming regulations early on

	ܱ Determine which parts of your organization will be impacted

	ܱ Assess the potential risks of non-compliance, such as fines, reputational damage, 
and operational disruptions

	ܱ Focus on the most critical areas first and develop a roadmap for implementation

3. Implement Change Management

	ܱ Define clear roles, objectives, and timelines for compliance initiatives (e.g. patching 
non-compliant software)

	ܱ Communicate effectively with stakeholders

	ܱ Provide adequate training and support to employees

4. Use AI to

	ܱ Automate compliance workflows to reduce the time, cost, and risk associated with 
manual tasks

	ܱ Analyze business content to gain insights into compliance trends and risks

	ܱ Monitor IT assets, and related activities to flag anomalies and potential compliance 
issues
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5. Implement a single source of truth (SSOT) to

	ܱ Improve data quality for both humans and AI to reduce inconsistencies

	ܱ Support informed decision-making with timely and accurate data

	ܱ Enhance collaboration across departments through shared asset insights
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CONCLUSION
We’ve covered a lot of ground in this guide. From understanding why 
ITAM compliance matters to unpacking key regulations, building 
frameworks, and preparing for audits. We also focused on building 
a culture where compliance feels natural — not just another task to 
check off.

Now it’s time to take action. Compliance doesn’t stop at understanding regulations or 
building frameworks — it requires precise and consistent implementation.

With Teqtivity, you get cutting-edge ITAM features to build detailed inventories, monitor 
and spot compliance gaps, automate asset tracking, ensure audit readiness, and more. 
Teqtivity ticks all the boxes when it comes to top-tier ITAM solutions.

Talk to us today and see how we can help you manage your IT assets, achieve 
compliance, and boost security — without wasting time, money, or effort.
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APPENDICES
Glossary of Key Terms
Asset inventory	 A complete list of all IT assets owned by an organization.

Audit trail	 A record of all activities affecting an IT system or data.

Automated monitoring	 The use of tools to continuously track and analyze 
system performance, security, and other metrics.

Automated reporting	 The use of tools to automatically generate real-
time or scheduled reports on IT systems, based on 
predefined criteria.

Data Retention	 The policies and practices for storing and maintaining 
data for a specific period to meet regulatory 
requirements

Data at rest	 Data stored in any physical or digital medium and not 
actively moving through networks or being accessed.

ePHI	 Any health-related information stored electronically.

Federal data	 Information made or collected by the U.S. federal 
government.

Financial data	 Information related to monetary transactions and 
financial status.

Gap analysis	 A method for comparing current performance with 
desired performance to identify discrepancies and 
areas for improvement.

GRC	 A strategic, unified approach to manage governance 
and risk to meet compliance requirements.

Healthcare Data	 Information related to patient health, treatment, or services.

HSMs	 Devices designed to protect and manage digital keys.

PII	 Any information that can identify an individual.

IoT (Internet of Things)	 Internet-connected devices embedded with sensors, 
software, and connectivity that collect and exchange data.

IT	 The use of technology to process and manage information.
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ITAM	 The process of managing and optimizing the full 
lifecycle of IT assets.

ITAM Compliance	 Adherence to laws, regulations, and internal policies 
governing the management of IT assets and the 
protection of sensitive data.

ITAM dashboard	 A visual interface displaying real-time key metrics 
and statuses of IT assets.

IT documentation	 The collection of recorded information on IT 
infrastructure, systems, processes, and configurations.

IT assets	 Any hardware, software, or database owned by an 
organization.

KPIs	 Quantifiable measurements used to evaluate the 
success of an activity or organization.

PAM	 The process of managing and securing elevated 
access to critical systems and data to prevent misuse.

Patch management	 The process of applying updates to software to fix 
vulnerabilities.

Privilege creep	 The gradual accumulation of access rights beyond 
what users need.

Risk Assessment	 The process of evaluating potential risks and their 
impact on IT systems.

RBAC	 A security approach to restrict system access based 
on user roles.

Security control	 A countermeasure to protect IT systems and data 
from threats.

Security maturity	 An organization’s level of cybersecurity capabilities 
and practices in protecting its assets, data, and 
systems from cyber threats.

SIEM	 Software solutions that collect and analyze security data 
from IT assets in real time to detect and respond to threats.

System security plan	 A document detailing security controls, requirements, 
and measures to protect an IT system.

Vendor management	 The process of overseeing and coordinating with 
suppliers and partners, ensuring they meet compliance 
requirements.
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Sample Templates for Compliance Policies
and Audit Checklists
Asset Management Policy Sample - ISO27001 Toolkit
Example policy for ISO-compliant IT asset management.

Asset Management Policy Template- Fiix Software 
Template to help organizations create a clear asset management strategy.

Steps and Checklist Guide for Audits - AIHC
Practical steps for conducting audits.

Auditing Report Writing Toolkit - IIA
A toolkit to improve audit reporting.

GDPR Compliance Checklist - Latham & Watkins
Comprehensive checklist for achieving GDPR compliance

Information Security Gap Analysis - Template.net
Steps for security-specific gap analysis.

Security Policies - HIPAA Training
Templates tailored for HIPAA compliance.

Information Security Policy Templates - ISEO Blue
Collection of customizable templates for IT security.

Internal Control Checklist - Plante Moran
A detailed interactive guide to assess and enhance internal control systems.

Sample Checklist for Monitoring and Auditing - CMS
Checklist for ensuring compliance through internal audits.

Gap Analysis Tool - ISO 9001 Checklist
Structured gap analysis for ISO certification.

National Checklist Repository - NIST
A repository of configuration and compliance checklists.

NIST Cybersecurity Policy Templates – CIS
Guide for creating cybersecurity policies.

https://iso27001toolkit.com/wp-content/uploads/2023/08/IS-03-Asset-Management-Policy-sample.pdf
https://fiixsoftware.com/wp-content/uploads/2019/01/Asset-Management-Policy-Template.pdf
https://aihc-assn.org/wp-content/uploads/2020/06/Audit-Steps-and-Checklist-Guide.pdf
https://www.theiia.org/globalassets/site/auditing-report-writing-toolkit.pdf
https://www.lw.com/admin/Upload/Documents/Latham-GDPR-Compliance-Checklist.pdf
https://images.template.net/wp-content/uploads/2016/01/04125735/Information-Security-Gap-Analysis-PDF-Format-Download.pdf
https://hipaatraining.net/wp-content/uploads/2016/01/HIPAA-Security-Policies-and-Procedures.pdf
https://www.iseoblue.com/information-security-policies
https://go.plantemoran.com/rs/946-CTY-601/images/MC_RAAS_Internal Control Checklist_Interactive_Final.pdf
https://www.cms.gov/files/document/ehrinternalmonitoringja062816pdf
https://becnt.com/wp-content/uploads/2023/02/iso-9001-gap-analysis-checklist.pdf
https://ncp.nist.gov/repository
https://www.cisecurity.org/-/jssmedia/Project/cisecurity/cisecurity/data/media/files/uploads/2021/11/NIST-Cybersecurity-Framework-Policy-Template-Guide-v2111Online.pdf
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PCI DSS Checklist - RSI Security
Checklist for achieving and maintaining compliance with PCI DSl.

PCI DSS Audit Report Template - ISO Certification USA
A structured framework for documenting PCI DSS compliance audits.

Policy and Procedure Templates - TemplateLab
Comprehensive templates for organizational use.

Compliance Policy Template - Smartsheet
Ready-to-use regulatory compliance policy.

Sample Compliance Program - ACC
Blueprint for implementing a compliance program.

Information Security Policy Templates - SANS
Curated security policy templates for organizations.

Effective Policies and Procedures Guide - UNTHSC
Framework for drafting clear and effective policies.

https://rsisecurity.com/files/PCI-DSS-Checklist-by-RSI-Security.pdf
https://www.iso-certification-usa.com/documents/pcidss/pci_dss_audit_report_template.pdf
https://templatelab.com/policy-and-procedure/
https://www.smartsheet.com/sites/default/files/2019-09/IC-Regulatory-Compliance-Policy-10675_PDF.pdf
https://www.acc.com/sites/default/files/resources/vl/membersonly/SampleFormPolicy/1304461_1.pdf
https://www.sans.org/information-security-policy/?per-page=100
https://www.unthsc.edu/administrative/wp-content/uploads/sites/23/Effective-Policies-and-Procedures-Guide-merged-1.pdf
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